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Message from our Chair, Allison Fenske
& Executive Director, Ayn Wilcox

We are honored to present the 2022/2023 Klinic
Community Health Annual Report. Our guiding
principle, “Just Care. For Everyone,” continues to
drive our commitment to providing equitable and
compassionate care to all.

This year has been transformative as we emerge
from the past few years of the COVID-19 pandemic,
and shift towards operationalizing our 2022-2026
Strategic Plan. This plan, released in early 2022,

is centered around four key priorities:

Advancing our work in Reconciliation,
Decolonization, and anti-oppression.

Becoming a more diverse and inclusive
organization.

Enhancing the experience of our clients and
participants.

Expanding capacity for programs and services
to make them as accessible as possible.

Over this past year we have undertaken significant
work to reflect on our agency’s commitments to
Truth and Reconciliation and dismantling the effects
of racism and discrimination in our workplace and
for our clients and community. A few initiatives of
note include a comprehensive review of our Human
Resources policies and practices, led by Jackie Hogue
and Associates. In addition to updating our policies
to become a more diverse, inclusive, and welcoming
workplace, we are creating Klinic’s first anti-
oppression policy.

During the year we also undertook work to evaluate
and improve our Crisis Volunteer Program to be
more aligned with our anti-oppression and anti-
racism strategy. This included the development of

a new Building Indigenous Relations chapter in

our Volunteer Training program manual, guided

by Elders and Knowledge Holders. We are proud

to have been accepted as a partner to the City of
Winnipeg Indigenous Accord, at the recommendation
of Klinic’s Indigenous Led Staff Advisory Group, and
we are actively working on our goals statement and
action plan. Over the past year we started offering
Indigenous Cultural Support Programming and
Teachings for clients and community members, as
well as our staff and volunteers. This has been an
exciting time filled with much learning and love for
all involved.

We continue to focus on improving the accessibility
and the experience of our clients and participants

in our programs and services. We were successful in
securing funding to address backlogs exacerbated

by the pandemic for clients across Manitoba seeking
gender-affirming care through our Transgender
Health Klinic for adults. This will allow us to double
the capacity of our clinics for the next two years, and
to create a family practitioner community of practice
so clients can access the care they need safely and
closer to home. We were also very pleased to receive
$1.0 million in federal funding to support our work in
addressing gender-based violence. As the first Crisis
Centre in Canada to receive such funding, we will be
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able to expand capacity within our Sexual Assault
Crisis Program so we can support more survivors
when they need us.

In addition to improving existing services, Klinic
has been responding to emerging community needs
including providing mental health services and
supports to people displaced by the war in Ukraine.

We were also one of the first clinics in Winnipeg to
provide monkey pox vaccines.

As we emerge from the challenges of the COVID-19
pandemic, we are also celebrating Klinic’s 50th
Anniversary (April 24, 2023) — a celebration that will
last throughout the year. In this momentous time for
Klinic, we are focused on rebuilding cohesion and
connectedness and caring for our staff, volunteers,
clients, and community members. In looking back

at some of the incredible work done over the past

Vision

Engaged and healthy communities

50 years, we remain rooted in ensuring that our
future work reflects and honours the communities
we serve.

We extend our heartfelt thank you to our staff,
volunteers, donors, funders, partners, and community
members for their unwavering support. The strength,
resilience and beauty of this community is inspiring.
It is our honour and privilege to be a part of it.

We invite you to explore the following pages to
learn more about our accomplishments and plans
for the coming year. We welcome your feedback and
encourage you to reach out to us with any questions
or suggestions.

With deep appreciation,

Allison Fenske
BOARD CHAIR

Ayn Wilcox
EXECUTIVE DIRECTOR

Mission
To offer primary health care, mental health

care and community health services to
enhance individual and community capacity.

Values

Klinic remains rooted in our core value of social justice for all, recognizing that there are
diverse needs and experiences for people who are most impacted by discrimination and

oppression that must be addressed.

We are committed to providing safe, quality, holistic care that is person-centred.

We value relationships - with our colleagues, with our clients and within our communities.

We value diversity and promote equity, inclusion and accessibility. We strive to ensure that
our organization and our work reflects and honours the communities we serve.

On our path towards Truth and Reconciliation, Klinic will work to decolonize systems and

practices with cultural humility.



Your Support in Action

8,535 patient visits

46,224 Klinic program

appointments delivered

36,153 Crisis line

calls answered

136 Public Health education
sessions delivered

9,732 counselling

sessions - a 13% increase

from last year!

2,1 52 drop-in counselling

sessions - a 14% increase

from last year!

©

2,782 stikiinic

appointments

6,614 Mobile Withdrawal

Management Services
appointments - a 33%

increase from last year!

3,832 Trans Health Klinic

visits - a 20% increase from

last year!

23,600 supplies

distributed

420 Naloxone kits

distributed

30 00 Fentanyl test strips

distributed to clients



Board Equity and Diversity Report

Klinic’s Board approved the agency’s 2022-26 Strategic Plan on December 15, 2021. A strategic priority within
that plan is to work toward having a more equitable and diverse workforce at all levels of our organization
including our Board, management, staff, learners, and volunteers.

Klinic’s Board of Directors has been taking action to increase its diversity and provides the following update
on its current composition.

20% 10% 0%

First Nations, Metis Visible Minority People with Disabilities
and Inuit

20%

2SLGBTQ+

-

10%

Board Make-up Board Make-up Rural Community
by Age by Gender
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Our Report to Community

Klinic's Annual Report is an opportunity to report back to the community on the progress
we've made on our Strategic Plan. We present this report with humility and recognition

that much work still needs to be done.

Each year, the process of developing an Annual
Report gives us pause to reflect on our values and
renew our commitment to our mission of providing
just care, for everyone. Klinic is committed to
building solidarity and participating in actions that
create changes to address systemic racism, patriarchy,
heterosexism, cissexism, and the harms that stem
from colonial systems and the resulting practices.

We recognize the need to approach this work with
humility and how essential it is that we seek support
and accept direction from Indigenous peoples, people
with lived experience, racialized people, persons with
disabilities, and the 2SLGBTQ+ communities.

Throughout history, marginalized communities
have borne the brunt of oppressive structures,
enduring injustices that have been entrenched for
generations. We recognize that our organization
continues to play a role in upholding these systems
of power and privilege. Our actions, whether
intentional or unintentional, have contributed to the
marginalization, exclusion, and harm experienced
by many within our community.

Our organizational leaders recognize their
responsibility to drive this change from the top.

We humbly recommit ourselves to fostering an
environment that promotes equality, respect, and
justice for all. We invite you, our valued community
members, to continue to hold us accountable.
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Strategic

Direction

Advance our work
in Reconciliation,
Decolonization and
anti-oppression

Become a more diverse and
inclusive organization

Enhance the experience of
our clients and participants

Expand capacity for
programs and services and
make them as accessible
as possible

6 <@ KlinicCommunity Health

Enhance relations with
Indigenous members of our
communities, listening and
learning about Indigenous
strengths and ways of knowing
and being

Work to dismantle
discriminatory structures
and practices to build a more
inclusive organization

Co-design and implement
anti-racist and anti-oppressive
strategies with community

Work towards having a more
equitable and diverse workforce
at all levels of our organization
— our board, management, staff,
learners, and volunteers

Enhance systems and processes
to provide holistic, person-
centred care and services

Improve access to culturally safe
care and services

Increase responsiveness to the
needs of people experiencing
concerns with their physical and
mental well-being

Key Performance

Indicators (KPlIs)

Develop an organizational action plan that is
rights based and outcomes driven

Review our people management policies

and processes including recruitment, hiring,
onboarding, training, progression, retention and
exit

Klinic has a more diverse workforce, with an
increase in people(s) who identify as Indigenous,
Black, Person of Colour, 2SLGBTQ+ and/or with
disabilities; and that this diversity is represented
throughout all levels of the organization

Increase and improve the experience of people(s)
who identify as Indigenous, Black, Person of
Colour, 2SLGBTQ+ and/or with disabilities to
ensure they feel welcomed, a sense of belonging,
safe and valued at Klinic

Develop and implement an accountability plan
that incorporates a periodic report back to the
communities we serve

Improve client/participant satisfaction

Increased client/participant and community
engagement and demonstrated incorporation of
their feedback into planning

More clients served, and more clients/
participants able to access service when needed
(i.e. reduced wait times, increased referrals)

Deeper community engagement and partnerships
that are responsive to community needs

Increased core, multi-year funding



Progress

A Human Resources policy review and development
project is underway. Led by J. Hogue and Associates,
Klinic has undertaken the first phase of the project
including:

+ Completing an organizational survey with staff,
volunteers, and non-staff committee members

« Conducting focus groups with staff and volunteers
who identify as racialized, 2SLGBTQ+, and living
with disabilities

« Consulting with partner organizations and other
community health organizations about policy and
practices that build more inclusive organizations

Using learnings from the organizational assessment,
phase two of the project, developing and implementing
a policy to support Equity, Diversity, Inclusion,
Belonging and Accessibility is also underway. A first
draft of a broader Anti-Oppression Policy has begun.

Through advocacy, Klinic has secured funding to
expand the capacity of the Trans Health Klinic to
double its weekly service days. The funding will also
support professional development for community
health practitioners so that they can provide gender-
affirming care in their local practices. Manitobans can
then obtain gender-affirming care closer to home.

Indigenous cultural programming has been expanded
for clients and staff including a daily smudge offering
and workshops such as the two-day hand drum making
session with Ojibway artist Sweetpea Starr.

A mural designed and painted by Indigenous artist
Jackie Traverse surrounding the Belonging Room has
made the space beautiful and inviting.

The Crisis Volunteer program is also being evaluated
by J. Hogue and Associates with the aim of ensuring
the program operates from a lens of decolonization and
the dismantling of racism and discrimination.

Crisis Volunteer program training materials are being
reviewed and revised with a goal of improving how
staff and volunteers relate not only to callers, but also
to each other and to our shared community. Through
community consultation and engagement, training
materials will better reflect anti-oppressive, anti-
colonial, anti-racist, and gender inclusive knowledge
and practice. Please see the Volunteer Program Report
for more information.

Klinic was accepted as a partner to the City of
Winnipeg Indigenous Accord. Development of Klinic’s
goals statements and action plan is underway.

Klinic has also engaged Indigenous artist, Jeannie
White Bird, to develop a second mural to welcome
people to Klinic. A community consultation was held
to inform the content of the mural and the piece is now
under development.

In partnership with Shared Health, Klinic has
expanded the capacity of the Ukrainian Settlement
Project adding a systems navigator, post-trauma
counsellor, and several crisis program positions.

2022/2023 AnnualReport @ 7



Counselling and

Crisis Services Report

Suzanne Robertson,
Director Mental Health and Crisis Services

It has been an absolute whirlwind in the realm of
community health as organizations navigate the
tremendous impacts of the Covid-19 pandemic.
Klinic is no different. The pandemic required that
clients and staff adjust how services and supports
were accessed and delivered. Public health directives
altered services unexpectedly and Klinic counselling
and crisis teams adjusted with grace and flexibility
to mitigate harm and disruption to our clients. The
impact on programs, relationships, flexibility, and
funding deeply affected our teams. Coming through
the other side of this collective social crisis caused
staff fatigue and a decline in mental wellness.
Consequently, staff and volunteer levels have
decreased.

This year we focused on recalibrating counselling
and crisis services with the aim of reaching a state
of stability and equilibrium. We have focused on
staff support and wellness initiatives with a strong
emphasis on the psychological wellness of our teams.

Crisis Program

The crisis team has persevered in providing support
services, intervention, and risk and safety assessment
to our communities locally, regionally, and
provincially. Our team managed eleven distinct crisis
lines and responded to the incredible turmoil in our
community caused by the added stress, uncertainty,
and instability of the global pandemic.

The crisis team remained adaptable and responsive
throughout the Covid-19 pandemic. Many adjustments
were made to our workspaces to ensure our team
could safely continue to provide support to crisis line
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callers. Our team was also trained to provide national
crisis response services with the addition of Talk
Suicide Canada to our phone lines.

Our services were further enhanced with funding
from the Victoria Hospital Foundation to upgrade our
phone lines for a smoother and more efficient call-
taking experience for clinicians and a queue system
to improve client access. The technology upgrade was
difficult, but needed and was successfully launched
on March 28, 2023. We look forward to using the new
system to its fullest potential, allowing us to upscale
accessibility and collect data to support strategic
changes to enhance service delivery.

Covid-19 diminished volunteer retention in the crisis
program. In response, we have upscaled volunteer
training and onboarding and we are happy to report
that we welcomed many new volunteers to our team.
We are so incredibly excited and grateful to have

the volunteer group as a part of our team and feel so
very fortunate that they are here to share their gifts,
knowledge, and skills with our team and clients.




Counselling Program Looking ahead, our attention in the crisis room

and counselling departments will be focused

on integrating and increasing equity, diversity

and inclusion practices and knowledge into our
programming. With intention and an openness

to learning, the team will attend trainings and
workshops and participate in reflection to encourage
growth in our practices.

Over the course of the last year, the Counselling
Program has taken the opportunity to grow its hybrid
model of service delivery. While most practitioners
are now back to in-person practice at Klinic, we
continue to provide virtual counselling on a drop-
in and appointment-based basis to clients who need
it. We are also delighted to reengage with in-person
wellness and group counselling services including
acupuncture, yoga, mindfulness-based stress
reduction, dialectical behavioural therapy, grief
support, and the Evolve program.

The Sexual Assault Crisis Program is recruiting,
training and onboarding new advocates who will
support sexual assault survivors with systems
navigation. The size of this team was diminished
during the pandemic but is now growing and
flourishing.

This year also marked the launch of the Ukrainian
Settlement Pilot project in partnership with Shared
Health. While the program was initially slow to start,
it is now a bustling and active program with mental
health supports being used by families, youth, and
adults displaced by the war on Ukraine. Thanks to the
efforts and ingenuity of this team, we have achieved
a holistic approach to extend support to include
community-based resources and programming.
Through a partnership with the Canadian Mental
Health Association, we delivered art-based therapy
and the development of a wellness and healthy eating

group is underway.

0
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Health Services Report

Rachel Klassen-Huebner, Manager Clinical Health Services

Andrew Lodge, Medical Director

The past year has been an exciting time in Health
Services. We are engaged in an ongoing re-build and
re-calibration following the COVID-19 pandemic.
Restrictions are being gradually and safely lifted,
such as masking (seeing co-workers’ faces for the first
time in a while!), taking down plastic barriers, and
so on. These are tangible and welcome signs that the
pandemic is ending. Staff are proud of how the team
weathered these pandemic years.

Over the last year, we have introduced a new
Indigenous Cultural Support role. The two-person
Cultural Support team provides cultural services

to staff and community-members at Klinic. They
primarily focus on cultural programming such as
sharing circles, beading, and sewing ribbon skirts.
They also prepare a daily smudge for staff, providing
a culturally grounded, welcoming way for the team to
start the workday.

During the pandemic, intake remained open for
community members who would benefit from team-
based care. We typically prioritize those who are
most vulnerable, those with complex needs, and those
who cannot access service elsewhere. Pathways to
primary care intake included internal and external
referrals from a variety of healthcare programs.

We have maintained ongoing relationships with
other sites and partners including New Directions,
University of Winnipeg Klinic on Campus, Tec Voc
High School, and Occupational Health Centre (OHC).
New partnerships included Eagle Embracing You
(Neechewam) and Youth Huddle (CMHA).

The Mobile Withdrawal Management Service team
continues to provide community detox support
for people in Winnipeg. We are also sharing our

Klinic Community Health

knowledge with health leaders throughout Manitoba
and Canada as they look to implement similar
programs. We have done this through provision of
mentorship, multiple conference presentations, and
academic publications.

Due to high demand, the Trans Health program
continues to experience long wait times for entry. In
response, funding was diverted internally to expand
services. Moreover, we recently received a two-year
funding package allowing us to expand to five days
per week. The Trans Health program has re-started
group classes including Q & A for new or prospective
clients and gender diversity training for Klinic staff.
We continue to advocate for provincial policies to
align with the new World Professional Association for
Transgender Health guidelines, which will improve
gender-affirming healthcare in our province.

The STI clinic remains stable and busy. We continue
to witness an expanding syphilis outbreak and an
increase in HIV transmission and other STIs.

Through a generous donation from our neighbours,
we have developed a community garden behind

our parking lot. We have also hosted events such

as a community lunch and an open house. Work to
make our building more welcoming is also underway
including a powerful new mural by Jackie Traverse
on the wall that surrounds our Belonging Room.

As we settle into our new home on Sherbrook, we are
excited to collaborate and engage with community

in the West Broadway neighbourhood. We remain
dedicated to ongoing and sustained efforts — informed
by compassion and an innate sense of social justice —
toward serving people whose needs are not met
elsewhere.



Program Spotlight:

Mobile Withdrawal Management Services
Client Phone Interviews Summary Report

Between January 20 - March 12, 2023, we performed a data analysis with 35 clients to
understand their experience with the Mobile Withdrawal Management Services (MWMS)
program. Here is a short summary of our findings.

Experiences Navigating Services
Before MWMS

Before MWMS, 58% of clients experienced
challenging situations around access and availability
of substance use-related and harm reduction services
and products. Emerging themes of negative client
experiences include complicated referral processes,
barriers around paperwork, and difficulty navigating
the system to access health services. Other clients
reported long waiting lists, and few places and hours
to access resources.

Reasons to recommend MWMS

Practically all clients interviewed (34 out of 35)
stated they would recommend MWMS. Clients said
MWMS offered supportive and helpful services (52%);
they received assistance from compassionate/caring
staff (16%); it is a resourceful program (14%); the
program offered professional services (11%); and they
felt comfortable with the services received (7%).

“Absolutely, the daily support was incredibly valuable
for my recovery, the first month is really vulnerable
time and knowing someone would be there to talk and
connect with was really important, would love any loved
one to have the same opportunity.”

How MWMS supports have positively
contributed to recovery goals

Clients (60%) said they accessed at least one of

the MWMS services (i.e., peer support, trauma
counselling, relapse prevention group). 40% of clients
reported they hope to access other MWMS services.
More than two-thirds, or 69 % of interviewees, said
these MWMS supports contributed positively to their
recovery goals.

“l...] I came out of detox in bad shape...the people | dealt
with on a daily basis were very compassionate and knew
what they were talking about. It's been almost a year
of sobriety.”

Room for improvement feedback

Nineteen out of 35 interviewees (54%) did not offer
feedback for improvement. Sixteen out of the 35
clients interviewed (46%) provided feedback to
increase the availability of MWMS supports (e.g.,
length of average services, providing individual client
follow-up, offering coverage to more groups, and
enhancing services out of Winnipeg areas), increase
program advertisement, and coordinated services.

“The first 30 days are the easiest because it is fresh in
your mind why you quit. Staying sober long term when
you are farther away from that reason is the hard part.
After 30 days when there is nothing and nobody, that’s
whenit's hard.”

Perspectives about what funders need to
consider for future programs

Overall, clients want to increase MWMS availability
and access. The program is a positive support to
those who have used it, and does a significant job
of addressing and reducing risk-taking behaviours
and harm.

“I'm almost 5 months sober, MWMS works, | am happy
and healthy and working. [...] | can’t work or be healthy
without programs like this. It really works.”
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Janellyn Marcial, Director of Development

The pandemic was a challenging time for everyone, and this past year was no exception.
Through it all, our donors, funders, supporters, and friends continued to show kindness,
compassion, and generosity in a time of need. Thank you for walking alongside us in this

work to build a healthier community for all.

Trans Health Klinic

We are incredibly fortunate to have friends like

Red River Co-op, who stepped up in a major way to
support our organization. Every year, they donate

a minimum of five cents per litre of fuel purchased
at participating gas bars to local charities and non-
profits. Klinic was chosen as the charity of choice for
their Fuel Good Day, and it was an incredible success.
In total, we received more than $51,000 to support
our Trans Health Klinic and the Manitoba Farm,
Rural & Northern Support Line! Their generosity
didn’t stop there—they also donated $5,000 in

cash and gift cards to use for our 50th anniversary
celebrations!

Thanks to a significant contribution by the
Government of Manitoba, our Trans Health Klinic will
expand its hours and staffing for gender-affirming
care. A commitment of nearly $490,000 over the

next two years will help us reduce wait list times and
meet the high demand for services and supports. We
are grateful for the advocacy efforts of our team and
everyone who came to the table to make this happen.

Klinic Community Health

In celebration and recognition of Transgender Day
of Visibility, a generous group of local businesses
donated a portion of their March 31 sales to Klinic.
Lucky for us, over $5,000 was raised to support our
Trans Health team! Many thanks to High Tea Bakery,
Sweet Impressions, Farmer’s Son Co., Black Market
Provisions and Oh Doughnuts for their unwavering
support.

Our Gender Affirming Care is Life Preserving Care
campaign raised $1,830.50 for our Trans Health
Klinic! Thank you!

GI¥INGTUESDAY



Setting up for Future Success

If there’s one positive thing that came from Covid-19,
it was the opportunity to address the operational gaps
within our organization.

Through Victoria General Hospital Foundation’s
Community Leveraging Technology for Innovation
(CLTI) grant program, we received a very generous
donation of $50,000 to improve access to vital mental
health services at Klinic. The investment allowed us
to upgrade Klinic’s nine crisis and support & distress
phone lines to improve client safety and overall user
experience. The new phone system enables phone
lines to be prioritized and is anticipated to create
faster and clearer phone connections for clients

in need of life-saving support. We also purchased
new computers, allowing Klinic to replace legacy
technology.

What's Next
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With the funds we received from the Canadian
Women’s Foundation’s (CWF) Shockproofing
Communities: Capacity Building grant, we are
beautifying our front entrance with custom artwork
by Jeannie White Bird, a talented and gifted
Indigenous artist. The mural will transform the space,
creating a warm and inviting experience for anyone
who walks through our doors.

Staff training was also top of mind during the
pandemic. To ensure our teams continually improve
and expand their knowledge, the CWF and The
Winnipeg Foundation each contributed $20,000

to support several professional development
opportunities. These investments will help us in our
commitment to support the needs of community in
ways they want and deserve.

As we look into 2023, we look forward to reconnecting with our supporters and sharing stories of

resilience and perseverance found across our organization. It will be an important time to pause

andreflect on what “Just Care. For Everyone,”means to us and the community we serve.

2022/2023 Annual Report 13



Curt Sparkes, Volunteer Program Coordinator

The Volunteer Program at Klinic was very busy
over the last year, with lots of exciting growth
and change! We continued to work to rebuild and
strengthen our Crisis and Sexual Assault Crisis
Program (SACP) volunteer teams as well as our
Welcome Volunteer crew.

Over the course of the 22/23 fiscal year, our Crisis
Program held nine training groups, with 119 trainees
completing this program. These extensive training
groups take place over 14 weeks and provide over
80 hours of learning! This learning is experiential,
and focused on exploring values, history, and biases
that could impact the counselling process. Trainees
are invited to learn about common crisis call topics,
risk and safety assessment, and to do this work in

a way that aligns with Klinic’s values. The training
environment is designed to provide lots of space for
self-reflection and growth that is challenging and
supportive.

In the fall of 2022, some important projects to review
and update our Crisis Volunteer Training program
began. We hired a content creator who consulted with
community members to curate the first edition of our
new training manual chapter on building relationships
with First Nations, Inuit, and Métis peoples. The
community members involved in this process
generously shared teachings and advised upon which
content to include in the new training chapter and
offered guidance toward Klinic’s Strategic Plan. Their
recommendations to encompass our practices through
an inclusive and intersectional lens is an essential step
to creating a new learning environment that is more
aligned with our current Strategic Plan. Their work
continues into the summer of 2023, as community
members will be invited to help guide new content

to replace our former chapter on Gender and Sexual
Diversity. We extend deep love and appreciation to the
community members involved, and we remain grateful
for their continued impact.

The fall of 2022 also saw the beginning of a more
thorough review of the Crisis Volunteer program.
Nina Condo, through J. Hogue and Associates,
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evaluated the program and
provided recommendation
for updates through the lens of decolonizing and
dismantling racism and discrimination. At the

same time, we began implementing some updated
processes for suicide risk assessment practices and
procedures for our crisis lines. We changed training
for new volunteers, and ensured staff and current
volunteers were supported to learn and integrate
new information. This change wasn’t a drastic
departure from how we were doing things before but
reflects new and emerging practices in the world of
suicide risk assessment. Many staff and volunteers
commented that the revisions helped them take their
understanding of this work to a new level and to feel
more confident in how they think and talk about
suicide with callers.

SACP held two volunteer training groups this year
and gained eight new volunteers. This training
complements Crisis Training and volunteering and
gives trainees deeper learning about working with
people who have experienced sexual assault and
advocating for them in the medical and legal system.
SACP also expanded its services to all urgent care and
emergency facilities throughout the city which was on
hiatus during COVID-19 lockdowns.

Our Welcome Volunteer program held five trainings
over the last year, adding 31 new volunteers to this
program! These volunteers provided COVID-19
screening to Klinic visitors and clients and have helped
keep our reception area organized and compliant with
public health measures. Just as important, they also
helped everyone coming through our doors to feel
seen, valued, and welcomed.

As new challenges continue to arise, our volunteers
help me stay connected to the basic values that

guide my work at Klinic: fairness, kindness, and

the universal need for human connection. It is a
privilege to do this work and build these relationships,
and I appreciate both the service and community-
mindedness that our volunteers bring to Klinic.



Why our Volunteers Give Back

A Message from Debbie

“As a volunteer for the past 1'% years, | cannot express enough
satisfaction | feel in my welcome volunteer position at Klinic. | enjoy
meeting and greeting the clients. | also have been welcomed by the
staff who are always kind and courteous to me.”

— Debbie

A Message from Courtney

“l am so proud to be a volunteer at Klinic. The environment Klinic has
created is such a beautifully unique space in which people actually
practice what they preach. So many of the people I've come in contact
with here have lead by example that taking care of yourself is a
necessary part of the work we do, and | find that incredibly inspiring.

| have never experienced that type of environment in another work
place, yet it is NEEDED in every work space and in every role. | love
volunteering on the crisis lines; it's such an important service and | am
privileged to get to support others in this way.

| know the work I'm doing is making an impact and it means so much to
me to get to do it. | truly love what | do here!”

— Courtney
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To our Welcome, Crisis Program, and Sexual Assault Advocate volunteers
who are a source of hope and encouragement to people in need

To our counsellors who compassionately navigate, advocate for, and support
trauma work in counselling

To our doctors, nurses, medical assistants, system navigators, and allied
health professionals who provide non-judgmental, person-centred care to
clients and visitors

To our peer supporters who uplift and empower marginalized members of
our community

To our administrative staff who keep Klinic running smoothly to ensure that
clients and visitors receive the care they need

We see, hear, and value you.

We are grateful you chose Klinic, and we rely on you to provide just care, for everyone.

Your combined efforts have been instrumental in strengthening the fabric of our
community’s well-being. In a time of uncertainty and fear, Klinic Community Health
stood tall. Together, you have formed a tapestry of care, support, and resilience that
has transformed lives and provided hope.

Your dedication, empathy, and expertise have made a profound difference in the
lives of individuals and families facing crises, trauma, and the emotional toll of the
pandemic. Your presence has offered solace, guidance, and a sense of reassurance to
those who needed it most.

Your demonstrated strength and determination and ability to adapt, innovate, and
provide critical services in an ever-changing landscape has been truly inspiring.

We are grateful to the entire Klinic team for their compassion, dedication, and care.
THANK YOU.
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